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1. Industrial property

patents (inventions)
utility models

trade secret
trademarks
industrial designs

geographic
indications
new plant varieties

IP Assets
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2. Copyrights




n Treaty (PCT)

— administered by WTO
(trademarks)
(industrial designs)
(copyrights)
ties
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| Create portfolios of IP as a source of competitive
advantage

_|Enhance products and promote brand value

_ | Enhance corporate value

| Attract investment

_1Avoid and defend against litigation

| Provide incentives and recognition of creativity
~1Job creation
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Intangible assets

(knowledge based assets)
e.g.
* Patents

* Trademarks
* Brand

et value of Fortune 500
ed on their intangible assets

Tangible assets

(physical assets)
e.g.
* Real estate
* Equipment
* Cash
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Patent

application T
Commercialization

Start-up/ Spin-off |

Technology Transf

CREATION PROTECTION l EXPLOITATION
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Fig. 3.2 WORLDWIDE PATENT FILINGS BY BLOC OF ORIGIN

1609331 1543625 Total

1529913
1434 983 1ﬁ2‘2,481 . A TR

271 885 279 051

- m EPC states
263 152

W Japan
496

mU.S.
. R.Korea
160 504 170 722 172 755 :
213 184 258 228 279 220 376 301 394 = Others

2006 2008 2009

Source: Trilateral Statistics 2007



ate to an inventor, to exclude others
elling or importing in the territory
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losure of specification of the invention

rs in many countries
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Incentives to individuals
recognition for their
material reward for their
ntions.

S encourage innovation,
that the quality of human
sly enhanced.
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« Necessity Is the
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George de Maestral
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Baby Mops
* Make your children work for their Keep
/\

L \Mierthe binh of a chid there's 3 the templation 1o say
Yes, it's cute, but what can it do?' Until recently the answer was
anply lie Bece and oy’ but now hables can be put on the payroll
20 10 speak. amost on as they'ra born

Just dress your young one in Baby Mogs ana set him or hef
toren on @y Hard wood or Hie Moot thist nessds cearng ., You may o
frst naed 1o g8t things startad by calng 1o the infant lrom across
tha room, but pratty soon they'll be dong it & by themsahes

Thire's no chid Lxploitation irvolved. The kid & Soing whsal he
30as best anyway. cravling, Bug with Baby Mops ne's aiso leaming
responsibliity and & healtimy work ethic
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ublished and unpublished
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ot available, then copyright often
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Independent economic value not

onging to an entity that is neither
2adily ascertainable outside the
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processes, methods,
er lists, etc.

aking Coca Cola®
olds formula as trade secret)

Yumiko Hamano



action
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Patent Coor




T Statistics

in 2010

of 164,300 applications
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dministered by WIPO
5 of Paris Convention countries

K patent protection by filing a single
oplication instead of filing several
lonal applications.
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Patent Filing

dent of one or of the PCT
S

ational patent office or directly

r electronically
accepted by the receiving office

m in 7 languages of the
ication: Chinese, English,
Japanese, Russian and



Traditional

File
ications
broad

41
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examination

Fees for:
- translations
- Office fees
- local agents
Enter
national
International phase
publication
ﬂG 1? %2 %8 30
ernational (optional) (optional)
ch report & File International
ten opinion demand for preliminary
International report on
preliminary patentability



International

International Searching Authorities
documents relevant to the invention

or each of the documents listed as to
e to the critical patentability
d inventive step.

whether the invention appears to
criteria.
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Avantages ¢

eflect on the desirebility of seeking

the form prescribed by the PCT.

ased on the ISR and the written
bl% probability the chance of your
ted.

llity to amend the claims during the

take into consideration ISR and IPER.

lon puts the world on notice of your
N be an effective means of
ng for potential licensing.
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Commercialization

icensing or sales of IP
d Spin-off
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Commercialization
<Licensing>

zation where an IP rights holder gives
ority to exploit to make, have made, use,

ibute, modify, etc.) the IP - in return, the
es

sustainable way of commercializing IPR

en legally bound agreements

etails of extent of rights of exploitation (ke

scope, exclusive or non-exclusive, fields o
ar)nount of royalties, periods of royalties,
C.
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Licensing Agreement

e agreement: \What is

hat are you allowed to do

both parties
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Key Terms and Conditions

ication, technical description, patent No.,
demark, standards?)

e, use, sell, make copies, distribute?)
ds?)

5 this depend on events?)
ump-Sum, stock, payment method)

ments
nology
nology defect, defect in title, infringement)
) settled? Who indemnifies against risk from
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Licensing Negotiation

IT"I.‘“,
..-) (SRR

A c«iﬂ}r&;? il #s o

dtiating Technology Licensing Agreements - A
.wipo.int/sme/en/documents/quides/
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Preparation for Negotiation

eason for this license?
that can be obtained from this

want to avoid?
and the licensee have?
ensee’s positions on the key

ansee’s lowest and highest limits?
D compromise?

d Trademark Office
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Negotiation Tips

— Easy to resolve issue

ariables Carefully

rom the Process
Being Said & Not Said
thing is negotiable

d Trademark Office
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Confidentiz

osure agreement (NDA)

rties involved

ynfidential information

oses for which information can
urposes of evaluating a

ity)



Confidential

yublic domain
possessed by the recipient
available to the recipient through
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Necessary Ingredients

Political will

Funds

Adequate legal system
(protection/enforcement)

Marketable
Technologies

Infrastructure

HR with Right Skills

Network
(Effective

Collaboration)
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Patent Informati
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2ndors.php

assifications/ipc
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Web Address Notes

ases/contracts/ Range of misc. model and actual agreements including
licence and MTAs (freely available)

dbook/resources | Comprehensive set of agreement samples covering a wide
range of activity (freely available)

mbertagreemen | 5 forms of research collaboration agreement (freely available)

siness guide/i | Business coaching web-site with free downloads of sample
.html contracts

Comprehensive set of legal agreements which can be freely
fornia MCLE previewed but may need purchase

tions/praactical | Excellent set of model agreements covering licensing,
consultancy and spin-out but need to be member to get full
access

vad-desca/ Model MTA and research collaboration agreements derived
from EU programmes.
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K you for your attention.
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