
www.FDSolutions.uk.com

Business Plan 
Fundamentals

Preparing a business plan
Richard Brooks CA - FDSolutions



www.FDSolutions.uk.com



www.FDSolutions.uk.com

Preparing business plans

• FDSolutions  help prepare and review 
many Business plans for our clients in 
respect of  start ups, AIM listings, 
Venture Capital investors and 
commercial banks.
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What is your business plan 
for?

• If to generate funding and support

remember investors must be able to 
see…

Return on Investment.
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Good Business Plans 1

• Clearly defined market need
• Realistic business strategy
• Clear Intellectual Property position
• Understanding of competitors and 

your competitive advantage
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Good Business Plans 2

• Uniqueness of business idea
• Appropriate mix of Commercial, 

Scientific and Technical skills
• Experienced management team
• Robust cash flow forecasts
• Clear exit route for investors
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Business Plan Structure

• Title page:
• Contents page:
• Introduction page : 
• Executive summary page:
• Main body of plan:
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Main body of plan – content 1
• Mission Statement

• The Team
• Opportunity

• Business Concept
• Marketing Summary
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Main body of plan – content 2
• Competition

• Goals & Objectives
• Financial Plan

• Resource Requirements
• Risks and Rewards

• Key Issues
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Mission Statement 
• consider including some or all of the 

following concepts.
• The moral/ethical position of the enterprise 
• The desired public image 
• The key strategic influence for the business 
• A description of the target market 
• A description of the products/services 
• The geographic domain 
• Expectations of growth and profitability
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The Team
• List CEO and key management by name
• Include previous accomplishments to show these are 

people with a record of success
• Summarise number of years of experience in this 

field
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Opportunity

• Why will your product / service 
succeed?

• What is your product / service USP?
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Business Concept

• Summarise key technology, concept or 
strategy on which your business is 
based.

• Patents, Trade Marks.
• Licensing agreements
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Marketing
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Marketing Summary

• The Product/Service
• Pricing
• Promotion
• Distribution
• Environment
• The Prospect (customer)
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Marketing Summary (2)

• Marketing/Sales
• Customer Services
• Costs To Enter Market
• Profit Potential
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Competition
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Competition

• Past, present & future (know thy enemy)
• SWOT analysis of each?
• Development
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Goals & Objectives

• Five-year goals, specific, measurable 
objectives  for example
– scientific milestones

– market share objectives
– revenue/profitability objectives

– sales person productivity
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Financial Plan
• High-level 5 year financial plan that 

defines financial model, pricing 
assumptions, and reviews yearly 
expected sales and profits.

• Profit & Loss (Income Statement)
• Balance Sheet
• Cash flow
• Ratio Analysis
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Don’t run out of cash
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Resource Requirements
• Where will the money be spent, and 

when!
• Technology
• Personnel
• Financial, distribution, promotion, 

overheads
• Products/services/technology required 

to be purchased outside company
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Risks and Rewards

• Risks of proposed project
• How risks will be addressed 
• Rewards

– Estimate expected pay-off, particularly if 
seeking funding
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Key Issues

• Near term
– Isolate key decisions and issues that need 

immediate or near-term resolution

• Long term
– Isolate issues needing long-term resolution

– State consequences of decision 
postponement
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-Summary 1

• The Business Plan is a tool to enable 
funding to be obtained

• It is demonstrating the 
commercialisation prospects that will 
determine success.
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- Summary 2

• What determines real business 
success, is that you bring together the 
crucial factors of:
– Enthusiasm

– Commitment
– Strength of management team
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Key messages 1
• Expect the unexpected- anticipate the  problems.

• Marketing- commercial success depends more on 
good marketing than on good technology.

• Cash Flow - focus closely and continuously on cash-
flow; if you don't you'll have no business.

• Customers - Strategic issue = who do you want as 
customers?
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Key messages 2
• Securing and maintaining client relationships: 

– arouse their interest, 
– manage their expectations, and
– CONSISTENTLY OVER DELIVER!!

• Business development, does not come easily to 
academics.

• You must be utterly realistic about how much of your 
time will be required in the early days and plan ahead 
accordingly 
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Key messages 3
• Let others with commercial experience run 

the company with the academics input 
focused on technology development via a 
consultancy arrangement.

• Set realistic milestones for handing the reins 
over to others.



www.FDSolutions.uk.com

Key messages 4
• Brevity 

• Costing and valuing time

• Lead Time
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Key messages 5

• Hidden costs
• Marketing costs
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Where to go for information

• http://www.innocentive.com/
• http://www.bl.uk/bipc/index.html
• www.fdsolutions.uk.com
• On the home page click the “client 

logon” button 
• Username : EFPE
• Password : Pas5word


